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Operations Policy

Shared Spaces Intergenerational
Safeguarding

For note: This Policy should be read alongside Ready Generations Child Protection and
Safeguarding Policy and Procedures which comply with DfE requirements as set out in the
statutory guidance document Keeping Children Safe in Education 2021 and all Belong

Safeguarding policies and protocols.
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Purpose:
The purpose of this Shared Spaces Intergenerational Safeguarding Policy is to ensure all
safeguarding requirements are met in relation to the bringing together of children and older
adults in intergenerational shared spaces and through shared experiences and activities
within Belong Limited services, including the Nursery at Belong and Belong Chester village.
Safeguarding is everybody’s responsibility.
Statutory compliance:
The Shared Spaces Intergenerational Safeqguarding Policy is intended to support full
compliance with all statutory child and adult safeguarding responsibilities as they apply to
intergenerational work.
Statutory responsibilities in relation to children are set out in:
e Department for Education (DfE) Keeping Children Safe in Education 2021
e Department for Education (DfE) Working Together to Safeguard Children 2018
e Department for Education (DfE) Early Years Foundation Stage Framework 2021
Statutory responsibilities in relation to adults are set out in:
e Gov UK Sections 42-46 and Schedule 2 of the Care Act 2014
e Department of Health and Social Care Care and Support Statutory Guidance 2021

e Human Rights Act 1998

Aims:

Accountability Purpose

Procedures
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The aims of the Shared Spaces Intergenerational Safeguarding Policy are to ensure the roles
and responsibilities around intergenerational safeguarding are clear and understood by all
colleagues, specifically those working at the Nursery in Belong Chester and Belong Chester
Village so that risk can be managed effectively and control measures implemented
consistently by all colleague groups.

This involves clarity and shared understanding across four priority areas:

Accountability — clear safeguarding roles and responsibilities underpin all intergenerational
practice

Purpose — all colleagues understand the safeguarding implications of intergenerational
practice as set out in Safeguarding Policies and this Shared Spaces Intergenerational
Safeguarding Policy

Procedures — leaders in both organisations work together to create effective and high
quality safeguarding practices and risk assessment processes. These include a schedule for
monitoring and evaluation.

People — a shared colleague training programme and common colleague induction process
works at all levels of both organisations

Background:

Ready Generations and the Nursery in Belong have robust safeguarding policies and
procedures relating to working with babies, children and young people. These are fully
compliant with the Department for Education’s Statutory Guidance — Keeping Children Safe
in Education 2021 (KCSIE 2021) and associated document - Working Together to Safeguard
Children 2018.

This Shared Spaces Intergenerational Safeguarding Policy responds to the safeguarding
implications of the integration of nursery provision within Belong Chester and other
intergenerational activities across all Belong villages, which require the maintenance of
consistently high quality safeguarding practices that keep the health and safety of children
and older people at the centre of planning and service delivery.
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In relation to older people this will ensure safe practice that:

prevents harm and reduces the risk of abuse or neglect wherever possible

safeguards people in a way that supports them in making choices and having control
about how they want to live and the experiences they wish to engage in

concentrates on improving life for individuals engaged in intergenerational
experiences

raises public awareness on the benefits of intergenerational work so that
communities can play a supportive and safe role alongside professionals

provides accessible information, advice and support about how to stay safe and how
to raise a concern

ensures intergenerational environments and spaces are safe and free from
safeguarding risks as far as is reasonably possible

Underpinning planning principles:

1. Effective risk management and control measures

To maintain safe working practices in shared spaces and during shared experiences and
activities all teams including those in the Nursery in Belong Chester will work closely with

the Belong Village teams to:

conduct thorough risk assessments and develop shared strategies and controls to
reduce risk

audit current child/adult safeguarding measures and controls to check compatibility
across organisations

develop and strengthen child/adult safeguarding policies and procedures as
required following audits and in response to risk assessments

develop specific shared policies, procedures and risk assessments for
intergenerational experiences and activities as required e.g. for external trips
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2. Shared and systematic approach to safeguarding procedures and protocols

Ready Generations, the Nursery in Belong, Belong Limited and other intergenerational
partners will take robust and systematic collaborative approaches to address the following
key areas:

Shared spaces and collaborative activity — risk and mitigation
e Agreeing and using common language and shared risk assessments

e Working together to identify, reduce and manage the safeguarding risks in communal
and community access areas

e Working together to identify, reduce and identify control measures to manage any
safeguarding risks during intergenerational planning, experiences and activities

Developing/strengthening existing safeguarding policies and procedures to effectively
incorporate intergenerational aims and objectives whilst maintaining the person centred
approach to supporting older people within Belong Chester Village

e Understanding what needs to be strengthened in existing safeguarding policy and
procedures across organisations

e Conducting shared review of all existing documentation relating to safeguarding and
health and safety

e Completing regular safeguarding audit and review of intergenerational spaces and
communal areas by partner teams, such as the Belong at Chester Nursery Manager and
Belong Chester General Manager

e Developing full organisational ownership — making sure everyone is engaged and trained
in all aspects of safeguarding practice and creating a culture of intergenerational
safeguarding

e Designing the safeguarding reporting procedures which provide assurance to all
Executive Partner Boards

e Identifying risks/barriers to intergenerational work through the creation of shared risk
registers to be updated at planning meetings with mitigation strategies and identified
owners
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Development of a shared Implementation strategy

Partners working together to identify and prioritise any safeguarding concerns
Leaders to monitor and evaluate progress towards resolving any safeguarding concerns

Protocol to be agreed to encourage colleagues from any partner organisations to raise
safeguarding concerns or anxieties promptly

Provision of colleague training and awareness raising across all levels
Agreeing roles and responsibilities for intergenerational safeguarding
Ensuring clear lines of accountability

Ensuring all staff are aware of and supported to ‘Speak out’, the Belong Speaking Out at
Work Policy’ can be found here https://buzz.belong.org.uk/?s=Speaking+out+at+work

Safe spaces and environments:

Safeguarding responsibilities include consideration of the spaces and environments in which
experiences and activities take place. Partner organisations will work together to:

Prioritise the safety of environments e.g. security, community access, fire safety

Conduct thorough risk assessments of intergenerational spaces both in and outdoors to
assess such things as lines of sight and secluded spaces

Consider lighting — proper lighting to maintain sightlines

Consider thermal comfort — temperature control of spaces that suits all ages and
reduces potential fluctuations in mood and behaviour

Control noise paying particular attention to designing out unnecessary noise to improve
intergenerational communication and reduce potential safeguarding stressors

Foster a home like environment — creation of non-institutional environment to reduce
stress, increase perceptions of personhood and dignity

Feed the senses — use colour, artwork, music and sensory aromas in space design to
feed the senses, lessen perception of isolation and reduce anxiety
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e Provide access to nature — consider safeguarding implications of outdoor environments
e.g. secluded areas, community access, security fences and gates, safe planting.

Conclusion:

The intention of the Shared Spaces Intergenerational Safeguarding Policy is to build a
shared culture of effective intergenerational safeguarding practice by all partner
organisations. This will ensure children and adults feel safe and secure to engage in
experiences and activities and colleagues feel confident and supported to undertake them.
All safeguarding policies including this policy will be reviewed regularly to ensure full
compliance with all statutory and regulatory requirements.
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